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CAREER EDUCATORS ASSOCIATION OF THE NORTHERN TERRITORY (CEANT) INC

CONTINUING PROFESSIONAL DEVELOPMENT POLICY

(update – 2012)

Preamble

Continuing Professional Development is a requirement of the Professional Standards for Australian Career Development Practitioners. Effective Career Development Practitioners seek to continually improve their practice through Continuing Professional Development (CPD).

As a Career Industry Council of Australia (CICA) member association CEANT requires it’s Professional and Associate members to undertake CPD in order to maintain their membership. This CPD benchmark is set down in the Australian Standards and members are responsible for determining the professional learning activities that are appropriate to their learning goals within the terms and framework of this policy.

Continuing Professional Development

According to the Professional Standards continuing professional development is:

· The ongoing maintenance and growth of professional excellence through participation in learning activities which are planned and implemented to achieve excellence for the benefit of participants, clients and the community.

The purpose of CPD is to encourage Professional and Associate members to reflect upon themselves in the context of their practice : 

· Establish professional learning goals which increase knowledge, skills and competencies

· Participate in learning activities appropriate in assisting to meeting the legal and ethical obligations of the profession

· Pursue opportunities for individual and collegial professional renewal.

A key outcome of CPD is the achievement of excellence in career development practice by means of Professional and Associate members embracing lifelong learning and regularly updating their knowledge and skills across their professional lives in order to maintain currency in the field as well as provide the best possible service to clients.

Framework for Continuing Professional Development

The competency guidelines outlined in the Standards provide a framework for continuing professional development by identifying the skills, knowledge and attitudes (core competencies) required by all career development practitioners. The guidelines also identify specialised competencies, usually referred to as specialisations.

Core competencies are grouped into seven broad areas:

1. Career Development Theory

2. Labour Market

3. Advanced Communication Skills

4. Ethical Practice

5. Diversity

6. Information & Resource Management

7. Professional Practice

Specialisations are:

a) Assessment

b) Counselling

c) Program Delivery

d) Working with people with disabilities

e) Project Management

f) Employer Liaison

Types of Professional Development 

Learning may take place in many different ways and settings and access to face-to-face CPD may be limited for career development practitioners in remote locations. Therefore a range of acceptable CPD activities is diverse in order to take these realities into account.

Professional and Associate members may choose CPD activities that are relevant for their ongoing knowledge and skill development and may include:

· Participation in  career development related conferences and skill development programs

Attending conferences can be claimed as CPD provided the content is relevant and relates to the member's professional development needs as a career development practitioner. CPD hours are based on hours spent attending formal presentations and exclude social events, travelling, etc

· Participation in labour market briefings, seminars, expos, university information days

· Participation in professional learning workshops and specific career development program training

May include attendance at CEANT (or other CICA associations) professional./skill development workshops, workshops conducted by DET, etc. ie structured professional development,  in the area of career development, that is not part of a formal qualification, does not include structured assessments and does provide transferable knowledge and skills.

· Reading professional publications such as the Australian Journal for Career Development

These also may include books, journals, newspapers, etc, specific to career development. CPD hours are based on the number actual hours of involvement.

· Engaging in formal professional supervision of colleagues and mentoring relating to career development

Participation in a formal mentoring relationship, with an experienced career development professional or between experienced career development professionals. CPD hours are based on the number of hours of actual involvement.

· Academic study in the field of career development beyond the entry level qualifications

This relates to formal education ie learning undertaken in pursuit of career development specific qualifications required to be recognised as a Professional career development practitioner. CEANT members undertaking formal education must satisfy assessment requirements to claim CPD hours. It may include formal classroom, and/or distance education. CPD hours can include the actual classes attended. For distance learning, this can be estimated by calculating the equivalent number of hours of formal face-to-face learning that would have been involved.

· Writing or presenting professional papers

This includes the preparation and presentation at conferences, seminars, workshops. It must be an activity that contributes to the competencies required of career development practitioners. Writing includes, career development related articles for AJCD or other relevant publications, newspapers, reviewing articles/books for publication etc

· Participation in quality assurance procedures of a career development service

This includes being involved in the use of benchmarking tools such as the Australian Blueprint for Career Development (ABCD), Career Development Quality Benchmarks for good practice (Career Educators Assoc of Victoria - CEAV) and the Career Education Quality Framework (DEEWR) to formally evaluate professional practice outcomes. This includes the collating, analysing and reporting on evaluation data of collected.
· Research activities relating to career development ie theory, best practice, future applications etc

Undertaking research related to career development using procedures that are consistent with the accepted ethical and social research practices. This can also include the research and development required for workshops or programs, industry visits and information interviews.
· Active membership of CEANT, career advisory bodies and other relevant committees.

This includes being involved in meetings, presenting information to members relevant to the Standards, being an executive member or sub-committee member for the continuous improvement of CEANT member services.
What CPD does not include:

· Delivering Personal Learning Plan classes to students

· Attending parent information nights to talk about student patterns and pathway options

· Attending faculty or year level, meetings

· Reporting back on results from NTCET subject moderation or marking

· Clarification, moderation and marking of stage 1 and 2 subjects

· Providing 1:1 client counselling

· NTCET subject specific information workshops and planning sessions
Minimum CPD Requirements

In order to comply with the CPD requirements of the Standards, CEANT requires:

· Professional members to accumulate a minimum of 30 hours of professional learning relevant to their needs while at the same time spanning the range of competency areas.

· Associate members to accumulate a minimum of 15 hours of professional learning relevant to their needs while at the same time spanning the range of competency areas.

Consistent with the practice of professional associations, all CEANT Professional and Associate members, whether full time or part-time, must meet this minimum CPD requirement each year in order to maintain their membership status.

Refer to the schedule, Attachment A, for guidelines concerning the type of CPD activities recognised by the Association, examples of evidence needed and the maximum hours allowable for each activity.

Refer to the schedule, Attachment B, for examples of activities and possible alignments to the standards
Association CPD Responsibilities

In accordance with the Professional Standards for Australian Career Development Practitioners, the Association’s CPD responsibilities are as follows:

· Development a model of continuing professional development that is appropriate for its professional and associate members

· Require Professional and Associate members to confirm their compliance with the CPD requirements of the Association as part of the membership renewal process

· Provide a program of CPD for Professional and Associate members which encompasses Association and non-Association conducted CPD

· Provide a mechanism to enable Professional and Associate members to record their CPD with their membership renewal, and, if required, provide evidence of their CPD

· Provide CPD that enables Professional and Associate members to maintain the competencies as defined within the Standards

· Where possible, develop cooperative arrangements across associations for the delivery of CPD

· Accept that where Professional and Associate members have complied with the CPD requirements of another CICA member association, this will be recognised for its own membership renewal process

· Provide clear guidelines to members regarding CPD requirements

· Undertake random audits of members

· Develop a disputes procedure to deal with members who fail to comply with CPD requirements or who falsely represent their CPD

· Ensure members in remote areas have access to CPD opportunities.

Practitioner CPD Responsibilities

In accordance with the Standards, CEANT Professional and Associate members CPD responsibilities are as follows:

· Engage in CPD aligned to the Professional Standards for Australian Career Development Practitioners

· Record & retain evidence of their CPD

· Confirm their compliance with the CPD requirements of the Association as part of their membership renewal

· Provide evidence of the CPD if required by the Association 

· Reflect on their practice

· Determine learning goals being mindful of the core competencies outlined in the Standards and of the specialisations they may work in

· Engage in professional development appropriate to their learning goals

Documenting and Recording CPD

Professional and Associate members are responsible to record and maintain their CPD activities in the manner prescribed by the Association – a CPD log template is attached to this policy as Attachment C
In addition, members just maintain supporting documentation as evidence of their CPD activities which can be presented for audit as and when required by the Association. 

Evidence can be in the form of an attendance certificate, invoice for payment made to attend, name in list of meeting attendees or an Office Outlook or diary snapshot showing appointment times for attendance verification.

Annual Declaration of CPD Compliance

At membership renewal, Professional and Associate members will sign a declaration on the renewal notice to confirm that they have complied with the minimum CPD requirements for the preceding membership year.

When membership commences after the beginning of a membership year, the requirements are pro-rata for the first incomplete year.

Audits of CPD

The Association will conduct random audits of members to ensure they have

1. In any one year, complied with the minimum CPD hourly requirement for their membership status

2. Maintained proper and accurate records and supporting documentation for their CPD activities.

ALIGNMENT OF PROFESSIONAL STANDARDS FOR CAREER DEVELOPMENT PRACTITIONERS WITH NT TRB STANDARDS OF PROFESSIONAL PRACTICE FOR TEACHING
The NT Standards of Professional Practice for Teaching articulate what all teachers should know and be able to do. Together with the Professional Standards for Career Development practitioners, they provide a useful reference point for CEANT members who are teachers to investigate their practice and identify activities that will enhance and support their professional knowledge and practice. As outlined in the TRB Standards, the complexity of teaching means that the standards should not be considered as discrete but integrated into teacher practice so that more than one standard will be demonstrated at any given time. This also applies to the Professional Standards for Career Development Practitioners -  more than one competency can be demonstrated at any one time.

With reference to the TRB Standards of Professional Practice for Teaching, there are eight standards of professional practice within the domains of professional engagement, professional knowledge and professional practice (Refer to schedule at Attachment D)
Attachment D is by no means a definitive table, rather, it should be used as a guide as to how the Professional Standards for Career Development Practitioners align with the TRB Standards – and how the CPD you undertake as a career development practitioner can contribute to the TRB requirements for registration renewal.
Attachment A
	Professional Development Activity
	Examples of Evidence
	Maximum Hours

	Conferences – CEANT or other CICA Member Association conference, DET(career advisers) or ACS conference/seminar
	Statement of attendance / Registration receipt 

	12 hours

	Delivering professional development or other relevant seminars/workshops, including PD at CEANT meetings


	Name on Official Program / Promotional Flyers 

	6 hours

	Participating in career related professional development or other relevant seminars/workshops
	Statement of attendance

	10 hours

	Attending university, private RTO, and TAFE institute information days/seminars 

OR equivalent accessing of online and other information for these organisations – 

NOTE: It is assumed that some of these activities claimed will include information from tertiary organisations that are outside one’s local area.

	Relevant documents from events / printed pages from websites
	10 hours



	Attending industry visits/Career Expo

OR online/library research of industries/businesses
	Relevant documents from events / printed pages from websites

	5 hours

	Regular participation in career development related networks and CEANT meetings
	Name in Minutes
	7 hours



	Relevant online, webinars or other web-based PD activities


	Invoice from registration,  print out from Outlook diary of attendance

	6 hours

	Reading professional journal articles 

OR equivalent reading of online/web-based professional material

NOTE:

1. An annual subscription to the Australian Journal of Career Development would meet the requirement for this activity along with comments on specific articles

2. A subscription to an online/web-based career information service would not meet the requirement for this type of activity
3. 
	Receipt for subscription / printed pages from websites

Log @ 1 hour per journal editionn
	5 hours

	Postgraduate study relevant to competencies and practice
	Official documentation of enrolment/ attendance/ completion

	15 hours

	Writing professional journal articles (peer reviewed) or contributions to books (not self-published)
	Copy of publication containing your ‘contribution’

	12 hours

	Quality Assurance Participation – engaging in formal evaluation of professional practice outcomes
	Log hours of collating, analysing & reporting on evaluation data

	12 hours

	Development of Career Information Products according to the  CICA established 'Guiding Principles for career development services and information products'
	Copy of publication containing your ‘contribution’

	12 hours

	Writing skill or knowledge development articles that are published in the Australian Journal of Career Development, the Australian Career Practitioner (CDAA publication), print or other media

	Copy of publication containing your ‘contribution’
	10 hours

	Editing journal, newsletter/e-zine
	Copies of publications in which name occurs as editor/co-editor

	10 hours

	Researching labour market trends / youth issues and other relevant information

NOTES:

1. Information obtained from publications and/or websites of sources such as the Australian Bureau of Statistics, DEEWR, and the National Council for Educational Research would meet the requirement for this type of activity

2. Information accessible on the myfuture website would not meet the requirement for this type of activity

	Copies of relevant publications or printed pages from websites
	5 hours

	Engaging in formal professional career development supervision or mentoring of other practitioners
	Logs of meetings and other 'activities'

	12 hours

	Engaging in formal mutual peer career development mentoring
	Logs of meetings/personal reflective diary notations

	12 hours


NB Evidence must be kept of all career development CPD activities undertaken and comments recorded on member's CPD logs of relevance of each activity to the member's practice.

Attachment B
	Example of CPD Activity
	(possible) Standards Alignment

	DET, CEANT conference, etc
	Labour Market

Information & Resource Management
(other standards as relevant to sessions)

	University/RTO Information days/sessions
	Labour Market

Information & Resource Management

	Guiding Circles workshop/training
	Career Development Theory
Diversity

Advanced Communication Skills

	Career Expo/information event (attending)
Career Expo/information event (organising)
	Labour Market
Information & Resource Management

Labour Market

Information & Resource Management

Professional Practice

Diversity

Advanced Communication Skills

	Industry visits
	Labour Market 

	Try-a-Trade
	Labour Market

	Active CEANT membership
	Professional Practice
Advanced Communication Skills

Diversity

Ethical Practice

(other standards as relevant to meeting PD delivery)

	Membership of CEANT sub-committees
	Professional Practice
Information & Resource Management

	Membership of CEANT executive committee
	Professional Practice

Information & Resource Management

Ethical Practice

Advanced Communication Skills

Career Development Theory

	Certificate IV in Career Development
	Career Development Theory
Advanced Communication Skills

Information & Resource Management

Professional Practice

	Post graduate studies (CICA endorsed)
	Career Development Theory
Advanced Communication Skills

Ethical Practice

Diversity

Information & Resource Management

Professional Practice

	VETiS network meetings
	Labour Market

	Futures Forums, Industry Breakfasts, DEEWR briefings 
	Labour Market

	Writing or presenting a professional paper
	Advanced Communication Skills
Ethical Practice

Information & Resource Management

(other standards as relevant to topic of paper or presentation)

	SATAC information session
	Labour Market
Information & Resource Management

	MyFuture.com.au online/workshop training (or similar online product training)
	Career Development Theory
Labour Market

Information & Resource Management

	Top End Education & Training Network meetings/Central Australian Education & Training Network meetings
	Labour Market 
Diversity

Information & Resource Management

	Quality Assurance benchmarking (using ABCD or other framework)
	Professional Practice
Information & Resource Management

Ethical Practice


ATTACHMENT C
STANDARDS REFERENCED PROFESSIONAL DEVELOPMENT ACTIVITIES

	Date
	Professional Development Activity
	· Standards referenced in the PD Activity (tick those that apply)


	Reflection & comment on the effectiveness of the PD activity to support your learning goals aligned to the standards

	
	
	1
CD

Theory
1

Career Dev Theory 


	2
Labour Market 
	3
Adv Communication
	4
Ethical Practice
	5
Diversity
	6
Info Res Management
	7 

Professional Practice
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	Learning Goals:

Based on your CPD log, identify areas that you need to development so that you cover all core competencies
	


	1. Career Development Theory
	2.  Labour Market
	3.  Advanced Communication Skills
	4.  Ethical Practice
	5.  Diversity
	6.  Information & Resource Management
	7.  Professional Practice

	· Describe major career development theories

· Apply theories to practice

· Describe change & transition in the context of the lifespan

· Describe work/life balance in the context of lifespan career development

· Foster career management strategies

· Refer individuals to appropriate sources

· Needs assessment

· Assist individuals to identify work related interests, skills, knowledge & values

· Program development

· Specialisation - assessment
	· Labour market information

· Labour market preparation
	· Acknowledge context

· Use effective verbal communication skills

· Use effective listening skills

· Use appropriate & professional written communication skills

· Work effectively in a team environment

· Specialisation – Counselling Skills

· Specialisation -  Program Delivery
	· Apply a code of ethics

· Demonstrate professional attributes

· Develop relationships with other professionals

· Demonstrate a commitment to lifelong learning
	· Recognise diversity

· Respect diversity

· Specialisation – working with people with disabilities
	· Collect, analyse & use information

· Keep up-to-date with technology

· Identify the major organisations, resources & community-based services for career development
	· Maintain client records

· Evaluate the service provided to clients

· Use planning & time management skills

· Follow case and/or project management procedures

· Establish & maintain collaborative work relationships

· Use enterprise & innovation skills

· Specialisation – Project Management

· Specialisation -  Employer Liaison


	PROFESSIONAL ENGAGEMENT
	PROFESSIONAL KNOWLEDGE
	PROFESSIONAL PRACTICE

	1. Teachers are active members of their profession.

Professional Standards for Australian Career Development Practitioners

Ethical Practice

Professional Practice

Advanced Communication Skills

Specialisation – employer liaison


	3.  Teachers know their students

Professional Standards for Australian Career Development Practitioners

Advanced Communication Skills

Diversity
	6. Teachers plan and assess for effective learning

Professional Standards for Australian Career Development Practitioners

Career Development Theory

Specialisation – assessment

Labour Market

Advanced Communication Skills

Specialisation – counselling skills

Specialisation -  program delivery

Diversity

Information & Resource Management

Professional Practice



	2. Teachers reflect on, evaluate and improve their professional knowledge and practice.

Professional Standards for Australian Career Development Practitioners

Ethical Practice

Professional Practice

Information & Resource Management


	4. Teachers know how students learn and how to teach them effectively

Professional Standards for Australian Career Development Practitioners

Career Development Theory

Labour Market

Specialisation – program delivery

Information & Resource Management


	7. Teachers create and maintain safe and challenging learning environments.
Professional Standards for Australian Career Development Practitioners

Diversity

Advance Communication skills

Ethical Practice

Information & Resource Management

	
	5. Teachers know the content they teach
Professional Standards for Australian Career Development Practitioners

Career Development Theory

Specialisation – assessment

Labour Market

Advanced Communication Skills

Specialisation – counselling skills

Specialisation – program delivery

Information & Resource Management


	8. Teachers use a range of teaching practices and resources to engage students in effective learning.
Professional Standards for Australian Career Development Practitioners

Advanced Communication Skills

Career Development Theory

Specialisation – assessment

Labour Market

Specialisation – counselling skills

Diversity

Information & Resource Management

Professional Practice




ATTACHMENT D
TRB Standards vis a vis Professional Standards for Career Development Practitioners

Continuing Professional Development cycle of reflection and improvement




Record CPD





Reflect on you


Activities





Practice




Refine CPD plan






Identify CPD needs


(if necessary)












Plan and engage in






Check progress.







Are your activities contributing









to your development?




Career Educators Association of the Northern Territory


P.O. Box 40686, Casuarina NT 0811





ABN 15 046 326 492
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